Unleashing the
Potential of
Flexible Workspace

Everybody is Talking
About Flexible Offices

Citbase in Numbers

21m
sqft enquiries
since 2015

£11m

rates paid for Clients
since 2015

£100m
cash generated
for Clients since 2015

72

The large amount of office space leased by flexible office
operators has made flexible offices one of the biggest sectors in
the market.

As we operate exclusively on behalf of Clients, we only win when our
Client wins. And we move out whenever our Client asks us to. Our
Client is always in control.

But what if you want to attract the agile occupiers who are
powering the boom in flexible offices, but are still finding some of
your unoccupied office space difficult to let?

Citibase is the only flexible office operator
that works entirely on behalf of Clients.

Well, we can help you with that.

We are straightforward people with a wealth of experience in the
flexible sector. Our Clients range from the biggest global asset
managers to single building family trusts. The numbers speak for
themselves.

Citibase is a specialist in flexible space. We unleash the potential
of your building, using the power of flexible accommodation.
Rather than taking a conventional office lease, we work in
partnership with our Clients as a one-stop-shop which generates
cash from the flexible occupiers of the new economy.

So, if you want to generate cash from the boom in flexible offices,
then please drop us a line for a free initial consultation.

buildings operated on behalf
of Clients since 2015
“The flexible office is here to stay and
will be a key feature of the office of the
future. This time it’s different.”
CBRE – THE FLEXIBLE REVOLUTION: THE FUTURE IS FLEXIBLE
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Our Clients Like to
Keep Their Options Open
Citibase offers a solution to this problem.

Uncertainty will characterise the office market for the
foreseeable future.
In uncertain times, the rational response from agile occupiers is
to reduce fixed costs and keep all options open. These rational
responses to uncertainty are powering the boom in flexible offices.
To meet this demand for flexible offices, some Landlords are
granting long-term leases to flexible office operators. Although this
strategy works for some Landlords, for the majority it means that
money is left on the table. Clearly, a serviced office operator will
only sign a lease if they calculate that they can make a margin from
flexible occupiers in excess of all the costs associated with the
lease. (FYI, we think that this excess is our Client’s money).
Worse than this, the option of repurposing a building is put on ice
until the end of the lease. This may or may not coincide with the
optimum part of the property cycle.

We have developed a method which enables our Clients to
generate cash from flexible occupiers whilst retaining the option to
repurpose a building at a time of their choosing.
Our unique proposition offers the same flexibility to our Clients as
we offer to our occupiers.
We have taken assignments from 1 year to 10 years; from global
asset managers to private property investors; from Aberdeen to
Brighton via Coventry.
What links these diverse assignments is that our Client is always in
charge. When the strategy of our Client changes, we will clear the
building at their request. With only three months notice. And as we
do not take conventional leases, we will never bust an SPV
on a Client.

“Agile enables organizations to master continuous change.
It permits firms to flourish in a world that is increasingly
volatile, uncertain, complex and ambiguous."
FORBES – WHAT IS AGILE? - STEVE DENNING
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If Property is a Service,
then the Client is King
The provision of offices is now widely regarded as a service. But this
concept is not new.
In the hotel sector, property owners often appoint a specialist
operator to run their hotel. In fact, most large hotel companies are
run in this way.
They do this for the simple reason that the skills required to make
money from buying and selling hotels are different from the skills
required to make money by running hotels. It’s obvious really.

We believe that the commercial office
market will inevitably follow the same
division of labour as the hotel sector.
And that ‘hotel management companies-for offices’, will form a
specialist sector in their own right.

And that we are the first and best in this new sector.
Our business is run like ‘a hotel management company for offices’.
That’s why most of our team are from the travel and hospitality
sectors.
We would not dream to know more about your building than you
do. Our job is to understand your strategy for the building, and then
generate cash for you by sweating the small stuff with occupiers
and suppliers.
You can tell that we are a service company, because we call
occupiers Customers. With a capital C.
We are so confident that we do a good job, that we insist you speak
to one of our Clients before appointing us. They will tell you the
truth..warts and all.

“The world of work has fundamentally changed. A new breed
of flexible operators who constantly challenge the traditional
business model is now disrupting the real estate industry."
CUSHMAN & WAKEFIELD – COWORKING 2018: THE FLEXIBLE WORKPLACE EVOLVES
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We Work Hard for our Clients.
Really Hard.
Although each assignment from each Client is different, after
managing 72 buildings for 40 Clients, we have created a basic
formula around which we create a successful outcome
for each Client.

Finally, we process the thousands of daily transactions essential to
the responsible management of a flexible office network through
our bespoke ‘Operating Engine’.

Firstly, we repurpose the building by spending as little of our Clients’
cash as possible. We are prudent people.
Our philosophy is to be smart with your money. We retain, recycle
and re-use almost everything which already exists in your building.
We can fit-out a new business centre for as little as £9 per square
foot, and as quickly as 3 weeks, but we always work with our Client
to find what’s right for them. And whatever the right amount is, we
launch every new business centre on-time, on-budget and with all
compliance approvals on file.
Secondly, we find occupiers for buildings when others cannot, using
both traditional and digital channels. We have learned that ‘Fishing
where the Flexible Fish are’, is the best strategy for filling buildings.

This super-efficient process means
that we can deliver profitable
business centres for our Clients.
And once we have collected all the cash from the new, flexible
occupiers and paid all the daily operating costs, we split what’s left
with our Client. We only win when our Client wins.
At all times, our Clients have the option to give us three months
notice, during which we clear the building to vacant possession.
But don’t feel bad on our account. Most of our Clients are so
impressed with our performance that they stick with us for years or
give us multiple buildings to manage.

“We have been working with Citibase since 2013. The brief? Increase
enquiries; increase turnover; decrease costs. Plus manage the
building as efficiently as possible. Mission accomplished!”
CITIBASE CLIENT
8

9

Citibase is now part of
the Newable platform
In November 2018, Citibase was acquired by Newable, an ambitious, exciting,
fast growth company supporting British businesses working at the heart of the
economy.
Newable has developed a unique platform covering funding, professional
support and premises.
In the last two years, Newable has received nearly £250m of applications for our
Responsible Finance loans and facilitated 50 investments into tech start ups
Newable is a leading delivery partner for Innovate UK and the Department for
International Trade. Last year they helped around 10,000 smaller UK companies
generate an incremental £2.5bn in export sales.
Newable has over 30 years experience and redeveloping brownfield sites to
create light industrial parks.
Citibase helps further develop the unique ecosystem of products and services
to help businesses thrive.
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Unleashing the Potential of Flexible Workspace
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