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Flexible friends

Newable’s Chris Manson and Citibase’s Steve Jude tell Emanuele Midolo how they plan
‘o grow from 40 to 100 locations and create an ‘ecosystem’ inwhich SMEs can thrive

1996, C:
I aletter to the then owner

of Chelsea Football Club,
Ken Bates, Manson, a ifelong
Chelsea supporter, thought that
some things at the club could
be done differently. Much to
Mansorrs surprise, Bates called

“Why dor'tyou come and do it?"
Sohedid. Mansonwas

hartered
accountantand worked for three
years at PwC before joining

Andrew Lioyd Webber's company,

with

bothin terms of cash andin
terms of experience.”
Newable also owns and

marketing (8
director and in 2007 he was ]
approached by Citibase totake |8
on the chief executive role.

TheReally

Then, in 1999, he decided to
strike out alone and launch his
own TV company, called Sit-up,

currently
operates 10 light industrial parks
across the country, with another
four under construction.

Man:

Citibase 1o
manage ts offices at Tower
Bridge for the remaining three
years of the lease. "We entered

retirement at the end of 2015
tohelp Newable- whichat the

ntually placed in charge
of the commercial activities
at Chelsea FC, including

provider Citibase, which it
acquired in November fast year.

Property Week caught up
o4l withManson and Citibase

him andinvited him tolunch.“lf  which six years later was sold to st
youare so bloody clever” Bates  Virgin Media for £134m. came across Citibase. Last
Told him after their meeting, Manson came out of semi-

ar, 0
move out of its old office close
to Tower Bridge, butit still had
reater three years left on its lease, 5o it

E
with them and the budget that .
|

jointly ag toget
1085% or 90% capacity after
six months,”recalls Manson.

“Wewere fullafter 14 days.
M al

h
London Enterprise - “becomea
business capable of delivering

“Money, advice and space”
He elaborates: “For money,
ere

Enter Steve Jude. Like Manson,

atTUI andBritish Ainways, he
spent seven years working for
of

¢ for
responsible finance. We lend to

Aviscar
International sales.

and Citibase has been avaried
one. After gaining a degree in
history from Oxford University,

ways
work like that, unfortunately.”

the refurbishment of thekind of tibase's
Stamford Bridge stadiumand  servicesand 66 chief The right questions
development of the clubs hotels  products that o the executive Newable was impressed by
and Chelsea megastore. small and 4 < hashada how Citibase operated and
‘This experience has stoodhim ~ medium-sized leading provider colourful Manson started asking very
ingood steadin his currentrole  businesses for responsible careerjude  specific questions.
aschief executive of Newable  needed". finance hails from “Ithought: hang on, these
-anon-profitorganisationthat  Newable the travel are not common questions”
helps small and medium-sized focuseson Chris Manson, Newable industryand  recallsjude.
UK businesses to grow, Onesuch  three areas, following Then Manson began courting
business s flexibleworkspace  he says: briefspells  Citibase's shareholders. “The

thing thatwas most attractive §
10 them, and to Steve too,
waswhatwe do in terms of
delivering money, advice and

ecosystem that enables
companies to look for
investments and match them

during
with Mark Dixon from Regus.
Dixon persuaded ude to oin the
company in the late 1990sas

BN chiefexea J nother space;”says Manson. B
{4 find out about their plans for getthe support of the traditional “T [
the business. high street banks. : om
Mansorrs path to Newable “ur| alunch - i

Jude was certainly won over.
“There were other people
knocking on ourdoor;” he says. » &
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« "People had spotted that flexible
offices are the future, butwe were
really struck by how much the
Newable team got it

The acquisition took just eight
months and was completed in
November lastyear.

“We see the [flexible office]
disruption as significantand
enduring” says Manson. “We
want to be apartof itand we
think Citibase is the best operator
in the sector. With our combined
forces, we can deliver avery
compelling proposition.”

The duo say their ambition is
10 boost the number of locations
Citibase operates from the current
40 across the country to more
than 100 siteswithin the next
couple of years.

Since the acquisition, the
company has already opened
three new sites- in Leeds,
Uxbridge and Aberdeen - and is
under offer on three more. In total,
the company has circa 830,000
sqftof flexible workspace under
management, with options to take
an additional 300,000 sq ft.

Expanding existing centres
Jude, who hopes to punch through
the 1msq ft threshold before the
end of the year, says the company
is also expanding the size of its
existing centres,

Like Newable, Citibase is
focused on the SME market. With
their combined forces, Manson
and jude believe Newable and

Combined forces: jude and Manson say they are focused on giving SME the support that they need

Itis also something he feels
differentiates Citibase from
the growing number of other
operators in the booming flexible
office sector - not that jude is
afraid of the competition.
The forestis a really big
place, where there are different

inthe UK think Brexit will have a
negative impact on them. So are
Manson and Jude concerned about
ahard Brexit?

Manson says that because
Newable is a‘delivery partner for
the Department for International
Trade, he isunable to commenton

human reaction to uncertainty.
And thisis very good for the
flexible office sector”

Jude hints that the business
might even consider expanding
abroad, i the right offer presents
tself.“l haven't told my bossyet”
he jokes, glancing at Manson. “But

Citibase can really create“an products specifics,but  we've been approached. Whether
ecosystem for SMES" to thrivein.  for different forSMEs“itsall  we'lldo itor notwe don‘tknowyet”

“We don'tjustsellthemoffice customers. . aboutputting Manson is equally optimistic
space.” reasons Jude. "We can Everyoneis We can provide onefootinfront  about the future. "We're hungry
provide whole support. through ~ welcome. What whole support, ofthether’. for growth” hesays. “‘We're
advice, moneyandspace. Thisis ~ 20yearsago through advice, Jude, on looking at anumber of acquisition
thenew thing. You canplay table  seemedtobea the other opportunities. My jobis to

c

tennis, and | love to play tennis, weird thing on maney and s_pa e hand, sees ensure thatwe can collectively
butyou canalsogetaloan,which  the outskirts of Stevejude, Citibase any economic  push the stone uphill to the
is great”’ the commercial uncertainty extent that SMEs, which are

Jude points out that 50% of
SMES nationally have difficulty
obtaining access to finance and
thatin London the figure rises
071%.

“We talk to 20,000 SME
businesses everyyear,” he says.
“The fact thatwe can become a
finance provider isa game changer”’

real estate
sector has now become the future
of real estate asa whole - or at
least a big partof it

Thatis unless a cataclysmic
event such as ano-deal Brexit
changes the landscape altogether.
A recent survey published by
YouGov showed that 66% of SMES

caused by Brexit

as an opportunity for Citibase.
“When you're in uncharted

waters, the rational thing to do is
o keep your options aswide as
possible;” he argues. “For example,
thinking carefully before signing
along-term lease that you might
regret later on. Its the natural

the beating heart of the UK
economy, get the support that
they need. Thatswhatwe're
passionate about”

Itis the same passion that
moved Manson towrite that letter
to Chelsea owner Ken Bates 20-
oddyears ago. And look how that
decision turned out. |
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